SDIC Monthly Managers Report

8/7/2025

Infrastructure & Field Operations:

-The rip rap tree removal at the southern end of the levee has begun. All the trees have been cut down
and are waiting to be removed and chipped. The underbrush will then be mulched.

-The power pole relocation project at the North Pump station has expanded. The CRPUD is adding a
fourth wire (neutral) to the service and as such is going to need to relocate several more poles than just
the one near the pump station. This is going to include several outages that all parties are coordinating
closely to minimize the impacts. This project has also been moved up in priority given the possible
weather impacts on field operations.

-During the seasonal low water in the Evans slough we were able to locate all of the daylight ends of the
lateral drains for the six relief wells around the Evans pump station. The exact location and depth below
the water line for these laterals were very vague in the as built drawings. Locating these laterals will
allow the wells to be tested much easier.

-Levee embankment mowing operations were completed last month.

-1 am still waiting for the CRPUD to process the energy incentive we applied for several months ago.
They were hoping to have it wrapped up last month.

-l was finally able to get all of the software on the office computers updated and my computer replaced.
The process of sorting through duplicate files and backing up others took much more time than |
thought it would.

Pumping and Water Control Operations:

-The Santosh and Evans sloughs are being maintained below the 4.4’ water level using the North Tide
Gates. Itis currently around 3.0’.

-The North, Cherry, Johnson, Smith, and Honeyman pumping stations are operating at 1.5’-2.0" water
level.

-The Hovan pump station was turned off by landowner request. The power lines feeding the pump
station were also de-energized while they conduct tree removal operations nearby.

-The Kessi and Sternberg pumping stations have been altering between off and on, working with the
adjacent landowners for irrigation.

Infrastructure & Operations-Looking Ahead / Action Items:

-Rip Rap tree removal

-Vegetation control operations

-Relief well rehabilitation

-Relief well testing

-Pump Discharge line video inspections

-USACE Checklist Projects

Personnel:

408’s:

-I have not received any updates since our last meeting on the Heidelberg/Ellis gravel mine 408. |
believe it is still moving through the process; it currently stands at the 60% submission level. USACE has
indicated that the project will need to complete a Risk Assessment Analysis. As part of this analysis, an
independent third party will review the related permit materials. They did indicate during the
November meeting that they were hoping to have the 90% submission package by late 2025 and a
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complete package by late 2026. | did submit a reimbursement invoice in April for our third party
consultants and one for legal.

Accreditation / LOMR:

| have not received any updates from the City or County since our last meeting.

Best Practices:

Rental Home:

Legal:

GM Action Items:
-Update O&M Manual and Emergency Action Plan with USACE Formal Inspection Points/Items
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