SDIC Monthly Managers Report

10/9/2025

Infrastructure & Field Operations:

-This week | received what | hope to be the final version of the engineering design for the backup power
modification project at the Evans pump station. There has been several adjustments needed to place
the transfer switch cabinet (generator hookup) in a location that does not interfere with the current
infrastructure of the pump station, but also allows for the least amount of modification to the installed
conductor lines and motor control panels and cabinets. | will also be reaching out to Business Oregon
for a best path forward for possible grant funding. Given our restrictive construction timeline
constraints (summer) and the current lead time of twenty plus weeks for procurement of the transfer
switch, there could be several timing and budget issues. There will need to be some board discussion
regarding the cost this project will have. The transfer switch alone is preliminarily priced around
$54,000.00. If we were to procure the switch and bid the install, even though the project would be 26-
27’ budget year it could impact the current year 25-26’ budget. | also imagine if we bid for an all
included project there are not a lot of contractors that will front a cost that high for a project half a year
away. There will most likely be some form of down payment or match for a grant. | hope to have a
better understanding in the next couple weeks and some points of discussion at the November BOD
meeting.

-The rip rap tree removal at the southern end of the levee is progressing, slowly. All the trees have been
cut down and are waiting to be removed and chipped. The underbrush will then be mulched. The
contractor has faced several setbacks and equipment breakdown that has pushed the project back, but
they are supposed to restart operations next week.

-Herbicide application for the control of blackberries and woody vegetation was completed on all levee
segments. Application for the control of all vegetation was completed on the areas of riprap on all levee
segments.

Pumping and Water Control Operations:

-The Santosh and Evans sloughs are being maintained below the 4.4’ water level using the North Tide
Gates. The water level is currently hovering around 3.0’.

-The North, Cherry, Kessi, Sternberg, Johnson, Smith, Hovan and Honeyman pumping stations are
operating at 1.5’-2.0’ water level.

Infrastructure & Operations-Looking Ahead / Action Items:

-Rip Rap tree removal

-Vegetation control operations

-Relief well testing

-Pump Discharge line video inspections

-USACE Checklist Projects

Personnel:

408’s:

-I have not received any updates since our last meeting on the Heidelberg/Ellis gravel mine 408. | am
assuming it is still moving through the process; it currently stands at the 60% submission level. USACE
has indicated that the project will need to complete a Risk Assessment Analysis. As part of this analysis,
an independent third party will review the related permit materials. They did indicate during the
November meeting that they were hoping to have the 90% submission package by late 2025 and a
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complete package by late 2026. | did submit a reimbursement invoice in April for our third party
consultants and one for legal. We did receive payment for those invoices this past month.
Accreditation / LOMR:

-I did receive an update from the City of Scappoose regarding the LOMR mapping and modeling. They
have completed the inclusion of the updated topographic mapping as well as the inclusion of the storm
water infrastructure around PCC, the Columbia Commerce Center and the former Cascade Tissue Group
properties into the modeling. Initial modeling indicated that the included infrastructure did not achieve
the relief from flooding they had hoped. The city is currently awaiting the Columbia Commerce center
to complete fill and grade operations in their area to elevate the lands out of the modeled floodplain.
Once this is completed (expected end of October) there will be a new topographical overlay completed
for inclusion in the mapping. | did have a meeting with WEST last month regarding the process moving
forward once the new mapping is completed and the LOMR application can be submitted. WEST figures
about $14,500 to complete the LOMR process. They are basing this cost and process on what they have
completed for the Sauvie Island LOMR. | plan to meet with the city to see if there are still dollars
available in their Business Oregon grant to cover this cost.

Best Practices:

Rental Home:

Legal:

GM Action Items:
-Update O&M Manual and Emergency Action Plan with USACE Formal Inspection Points/Items,
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