


 Scappoose Drainage Improvement Company Board of Directors Monthly Meeting
Minutes – November 13, 2025

President Hostettler called the meeting to order at 6:01 pm.

Present: Rob Hostettler, Karen Kessi, Amanda Hoyt, Chase Christensen, Janell Greisen, Jeff Condit, Geoff Wenker, Bob Short and Megan Augeri (jointed 6:08)

Absent: Gary Wheeler, Board Member

Public Comment: None

Agenda Approval: Karen moved to approve the agenda as presented. Amanda seconded.  No discussion. Motion passed with 3 yes, 2 absent.

Meeting Minutes Approval: Karen moved to approve the 10-09-25 Minutes as presented. Amanda seconded.  No discussion.  Motion passed with 3 yes, 2 absent.
 
Presidents Message: See attached.

Financials: See attached.

Chase advised the financials include a large invoice for electrical engineering.  This is tied to the Business Oregon Grant and we will receive 80% back, which will be deposited directly to our State Pool account.  

Amanda moved to approve the transactions as presented and a $44,000 State Pool transfer.  Karen seconded.  No discussion.  Motion passed with 3 yes, 2 absent.

Manager’s Report: See attached – Expanded discussion of various topics is below.

Personnel: 
Prior to the meeting, Karen submitted changes to the Employee Review Document to the Board, that would provide greater clarity for the process in the future.  These changes were to wording, punctuation, etc.  No additional changes were recommended by Board Members.

Karen moved to accept the changes to the Employee Review Document as amended.  Amanda seconded.   No discussion.  Motion passed with 4 yes, 1 absent.

Rental: 
Rent has been paid for the month and Harlow has nothing new to report.

Legal:
Jeff Condit explained how the process worked when he became legal counsel for SDIC. He inherited our account from Hong Huynh.  He was then interviewed by SDIC and the Board moved to accept him as legal counsel.  The interview included an explanation of his background, and the board asked questions.  

Jeff Condit advised that Christine Taylor will be able to join in the December meeting.  This will be added to the December agenda.  The interview process can take place in a public session.  

Personnel:
Chase Christensen was notified that his performance evaluation process is underway.  Chase waived having the process outlined.

Karen advised the performance review forms are based on the job description about five years ago.  It is suggested SDIC review the job description to see if it needs updating.  Additionally, the line items on the form aren’t weighted by their importance and “Meets/Exceeds” expectations lacks definition.   It is difficult to evaluate the General Manager since Board Members are not in the field.  Karen recommends a work session in 2026 to review the forms.

Karen recapped the review process and advised the performance review of the General Manager will take place in an Executive Session at the December 11, 2025 meeting.  The Evaluation Form will be emailed to Board Members.  They need to complete pages 1 and 2, seal the results and deliver to Karen by November 26th so she can compile the results.    Chase is encouraged to complete the self-evaluation form.  

Upcoming Meeting: Next month’s board meeting will be December 11, 2025.

Master Calendar: The Board reviewed the online master calendar.  The Annual Landowner’s Meeting will be in February, possibly the 26th.  February dates that have conflicts should be submitted.

Action Items: 
Rob		Email regarding possible Landowner Meeting dates
Board		GM Reviews to Karen by November 26th
Chase		Evaluation Form revision to Karen
Karen		Instructions and Evaluation to Board Members
Chase		Add Legal to beginning of Agenda
Chase		Complete self-evaluation

                        
The meeting was adjourned at 6:42 pm. 

Attachments:
11-13-25 Agenda
11-13-25 P&L vs. Budget
11-13-25 P&L This vs. Last
11-13-25 Balance Sheet
11-13-25 Transaction List
11-13-25 Manager’s Report



Approved by the Board of Directors on this date: __________________

Signature: _____________________________

Title_________________________________
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