Scappoose Drainage Improvement Company
53466 East Honeyman Rd, Scappoose, OR 97056
www.scappoosedrainage.org
sdic.manager@outlook.com
-Strategic Planning Comment Form-
Priorities:
A. Identify critical infrastructure improvement projects 
B. Develop collaborative relationships with local government entities  
C. Perform a conveyance system deficiency study 
D. Community involvement and outreach 
E. O&M Manual – management, oversight, updating 
F. Complete recommendations from SDAO Organizational Assessment 
G. Development of a long-term financial plan 
H. Evaluation of staffing needs, short- and long-term
I. Create succession plan for staff and Board 
J. Complete levee and accreditation from FEMA 

-Any comments you have regarding priorities A-J:









-Items not listed you would like us to consider:
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